
"Dayle was an excellent coach and guide 
and helped me build a strong foundation 
and action plan to success. Her top  
qualities are Great Results, High Integrity, 
Creativity" 
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Who is Dayle Beyer?  

For over 25 years, Dayle Beyer has inspired excellence in thousands of people around the world by 
providing international best practice tools and techniques of project management, business analysis 
and coaching in order to drive successful organizational change initiatives, provide best practices for 
exam preparation success, and facilitate process, product and system effectiveness. 
 
Dayle is a certified Project Management Professional (PMP) and Risk Management Professional (RMP) 
from the Project Management Institute, Associate Certified Coach (ACC) from the International Coach 
Federation and Certified Business Analyst Professional (CBAP) from the International Institute of Busi-
ness Analysis. She received her MBA degree from Roosevelt University and BA in Psychology from SUNY 
at Stony Brook and served as adjunct faculty at Roosevelt University and Capella University.  

"Felt Dayle really understood our business. Her vast experience, background and 

expertise made a great difference."   

MBA * ACC * CBAP * PMP * PMI-RMP 

EXPERTISE 

EXCELLENCE 

ENERGY 

"Dayle created a very open environment for people to learn while having fun."  
 



DAYLE BEYER’S  
MOST REQUESTED TOPICS 

Appreciative Inquiry: A Positive 

Revolution For Organizational 

Change 

Have you ever worked on an organiza-
tional initiative that has no change? 
Change happens! Some changes work 
well but many changes don’t work 
quite as well as we had hoped. Are you 
ready to hear about a powerful and 
successful approach to dealing with 
change in your organization? 

Join us to explore how Appreciative 
Inquiry (AI), a strategy for purposeful 
positive change, creates a paradigm 
shift in “the problem-solving” ap-
proach to eliciting and managing re-
quirements that many organizations 
use to make changes.  
 
AI focuses on an organization’s 
achievements rather than its problems. 
Using AI can help you go beyond flac-
cid participation to foster genuine in-
spiration at the deepest levels. 

SOUP: The Essential Ingredients 

for Nourishing Your Team and 

Culture 

Soup. Warm and hearty. Soup is a rec-
ipe to nourish your team. When we 
look at the synonyms for “nourish”, 
we find words like feed, nurture, en-
courage, cultivate, foster and support. 
Aren’t these things you want to do for 
your team?  
 
Workshop Objectives: 
 
• Gaining a better understanding of 

your team and the culture of your 
team 

• Determining what kind of soup 
you want to make 

• Understand the best ingredients to 
bring to the table 

• Review the 11 steps it takes to 
create an excellent team 

• Develop an action plan to make 
real changes 

• Deciding what are the next steps 
needed for making your own soup 

• Receive a FREE copy of “SOUP: 
A Recipe to Nourish Your Team 

and Culture” book PLUS free re-
sources and inspirational posters.  

Fast Forward Your Life in 2011 

We all yearn for more. Have you ever 
said:  "If only I could... 
 
• Increase my income"  
• Minimize my stress"  
• Get that job or promotion" 
• Do more of what I really want to do" 
 
This workshop will provide you the  
resources you need to understand more 
about who you are and what's holding you 
back in reaching your professional and per-
sonal goals. This session will allow you to 
sample a unique combination of tools and 
techniques you need to fast forward your 
life in 2011.  
 
Workshop Objectives: 
 
• Understand ancient archetypal behaviors 

and how you can use them to excel 
• Sample a unique blend of tools from 

Project Management to initiate your 
2011 plan 

• Understand the process for developing a 
quick and simple plan to achieve your 
goals 

• Uncover what could get in your way to 
achieving your goals and learn crucial 
tools to help you do it anyway 

Partial Client List 
Alcatel-Lucent 
Allstate 
Amgen, Inc. 
ASTD chapters 
Business & Decisions 
Capella University 
Click Commerce 
Deloitte Touche 
 

EPPM 
Ernst &Young 
IIBATM chapters 
IDEN 
ING 
KPMG 
Kurt Salmon Associates 
Libya Oil 
Motorola 
 

Nextel 
Nokia 
Omron Electronics 
PMI® chapters 
Price Waterhouse Coopers 
SAVVIS 
S.I.T.A 
Southwest Airlines 
Tellabs 
Thompson/NetG 

Dayle Beyer 
1302 Surrey Court  *  Algonquin, IL 60102  *  847-458-0020 
Dayle@DayleBeyer.com  *  www.DayleBeyer.com 


